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HOW OUR BOARD DESCRIBES
“The ONEHEART Difference”

These are sentiments shared by Board Members when asked by a consultant how they describe OneHeart to community members.

ROOT CAUSES

Focused on help beyond

. “right now" by addressing
the root causes behind
crisis.

SUPPORT STABILITY

i1

A place that wraps its arms | ﬁ Providing stability for

| around individuals and " children so they are not
families who want to ] victims of circumstance,

change their circumstances | but instead have the

for the better. chance to thrive.

POTENTIAL

A tightly woven safety net
that helps people move
from a crisis mindset to a
mindset of potential.
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.~ VOICE & VISION f STEP UP
Helping people discover ,ﬂ Offering a “step up,” not a

for what their future can what's possible and
’ | empowering people beyond
systems that often confine.

their own voice and vision ] handout—raising the bar on

| be.




THE WOW FACTOR:

OneHeart’'s 2025 Outcomes

A Message from our CEO

Five years into operating our transformation campus, OneHeart has
become more than a place for hope and healing—it has grown into a
community where new beginnings become self-sufficient lives, where
people find their place and purpose, chart courses to independence, and
learn to be kinder and more grateful in the process. This year, the campus
felt alive with that energy. You could sense it in the halls, at the dinner
tables, in the classrooms, and during early morning rides to work and
school.

In 2025, our guests continued to raise the bar on what’s possible. Education remained a powerful
pathway: since January 1, about 30% of adult guests were enrolled in GED® programs and another 35%
pursued higher education degrees—tangible steps toward increased earning potential and long-term
stability. Across the year, we saw education and employment show up again and again among the top
goals guests set and worked to achieve, underscoring how central learning and dignified work are to
lasting change.

Education & Upward Mobility

31%  35%

Our partners helped adults not just go back to school, but succeed

Plrr;g?rg[r)ns Ecﬁggﬁgn there—completing prerequisites, persisting through semesters, and
building confidence. In prior cycles we documented 182 adults
"""""""""""""""""""""""" working on higher education goals, and 2025 continued that
4 1 Guests Moving momentum with another 41 guests moving from crisis to classrooms,
Into Careers and from classrooms into careers.

Evidence of Impact

External evaluation estimates over $4.6M in community savings as
crises stabilize and families regain footing, while the likelihood of
achieving goals rises the longer a guest stays engaged in
programming. This validates what we see every day: time, safety, and
r accountability create space for extraordinary growth, and stellar

. ! LONGERSTAY= o o 1 e

$46M ;

Community
Savings

Higher Success Rate



| also want to share something personal. On three occasions | have
witnessed integrity bloom—moments when people made the hard choice
because it was the right choice. Quiet commitments kept; honoring
sobriety in the face of pressure; owning a mistake and making it right;
ready to accept consequences. These moments remind me that
transformation is not only measured in numbers; it is measured by
character. And it happens every day on this amazing campus.

As OneHeart marks five years, the campus itself has transformed. What started as a vision is now a
living ecosystem—care coordinators guiding Options Based Planning™, partners co-located on campus,
safe supportive transitional housing, reliable transportation to work and school, and a culture that prizes
dignity and accountability. This is a place where new beginnings turn into self-sufficient community
members, and where OneHeart children’s school attendance outpaces local averages—clear signals that
we are breaking cycles and building more stable futures.

None of this happens without you. Board members, community partners, provider partners, and donors,
your trust and support converts compassion into impact—into degrees earned, jobs kept, debts retired,
vehicles purchased, residences leased, and lives changed for the better.

As you read this report, | hope you feel the heartbeat of progress. The data will show outcomes that
matter; the stories will show lives that have changed. Together, we are proving that when people are
empowered and held accountable—and when a community stands with them—integrity blooms, hope
takes root, and second chances become success.

With all my heart,

Ch

|
Chief Executive Officer, OneHeart



ONEHEART IS #1

in Transforming Lives...

OneHeart is a campus-style program located near downtown Rapid City, designed to empower
individuals and families as they move beyond crisis toward lasting self-sufficiency. Through a holistic,
long-term approach predicated on brain science and choice architecture, OneHeart provides the
resources, support, environment, time, and accountability needed for people who are ready to transform
their lives, break the vicious cycle of poverty and build a better future.

OneHeart served a total of 223 guests in 2025,

105 of whom were children
= €2 iy

I8 31% TR 61% BELE

enrolled in higher enrolled in GED received raises/ WCElelVELR{T|[E{liM average length of
education. program. promotions. and 64% part time. stay, in days.

abundantly set are: life skills, financial (budgeting, debt management and increased earning

. » Nearly 50% of all goals set by guests were accomplished in 2025. The four goals most
@ potential), education, and employment.

M » We added 22 people to the workforce, bringing our total of new and stable employees in the
workforce to 161 people since opening.

* 17 adult guests opened bank accounts for the first time.
ﬁ] » Nearly $40,000 in debt was paid down in 2025 by OneHeart guests alone!

& e 26 guests were able to purchase reliable transportation of their own!

Why is this such a BIG deal?

Because the burdens people are saddled with when they reach our doorstep are great and would
otherwise be insurmountable but for the structured support we and our partners provide in a wrap-around
manner through the OneHeart collaborative.

o 77% of families are led by single mothers ¢ Most families come from poverty: 49% situational,

(including one with five children). 36% generational, 15% working-class poverty.
¢ 86% of adult guests have struggled with e 73% are survivors of violent crime, and many
substance use. carry significant debt (medical, legal, or education-
e 29% relied on our transportation program for  related).
work or school due to lack of reliable ¢ YMCA provided child development services for 36
transportation. OneHeart children — 21 on campus and 15 off

6 campus.



and Building the Workforce

From Addiction & Crisis to College Graduate

Desirae came to OneHeart active in addiction, in and out of jail and had just lost
her children. Thanks to OneHeart she returned to college after leaving in 2011.
Now she will graduate with her bachelor's degree in human services in 2027.
She wants to use this to become a chemical dependency counselor or a mental
health counselor.

. "Being able just to provide a home and a space for my children to
Desirae grow up and be able to be happy with a mom,” Desirae said. “And for
Future: Bachelor's in # them to see how far I've come and no matter how hard it might be, if
Human Services, 2027 | mom can do it, I can.”

From Grief & Addiction to Pupose in the Trades l.J ‘

Before OneHeart, Ricky turned to alcohol after his father passed away. This
quickly spiraled into addiction and depression. Since coming to OneHeart, Ricky
has gotten a job and is now working towards getting his installers license for

pipe laying.

"The motivation of seeing other people working hard makes me
want to work hard too and to keep striving for better.”

Ricky
Now: Working toward
Pipe Layer Installer
License

Finding Belonging and a Path to Social Work

Thanks to OneHeart, Caitlyn is getting her associates degree in Lakota Studies.
After accomplishing that she wants to get a bachelor’s degree in social work.

“I feel like | belong here, | know | am not going to live here forever but
it's just the sense of being able to be who you are on campus. | hope |
#| can carry that when | do graduate from here.”

v

Caitlyn

Now: Associate’s in
Lakota Studies — BSW
next GUEST TESTIMONIALS

Have a few minutes? Hear more from our guests.




TRANSFORMATION
PROGRAMMING...

The one thing most people struggling with poverty have in common is living high-crisis, high-stress lifestyles. It
makes sense that when resources are limited, challenges to simply survive increase. This type of living has a
negative impact on the brain such that people often make decisions based on immediate survival needs, rather than
long-term stability. This makes it nearly impossible to forge a path out. OneHeart addresses this through
programming rooted in brain science and choice architecture, alleviating the lingering effects of high-crisis living on
the brain, and helping program participants shift to goal-oriented progress for future stability in the workforce and in
the community.

To our knowledge, there is no other model like this, and we wouldn't have the success we do without the dedicated
staff that make this campus a place for true transformation to take place.

CASE MANAGEMENT: Care Coordinators are the first people newly enrolled guests
meet when they arrive on campus. Care Coordinators are responsible for assisting
each person with accessing all of the resources they need to get their lives on a
positive track. They hold guests accountable to goals through the use of our
Options-Based Planning™ (OBP™) intervention that teaches guests to prioritize
goals, action, and accountability, positioning themselves to lead self-sufficient
lives.

OUR REPUTATION PRECEDES US:

89% 97%

of invitations we extend for of OneHeart participants
program enrollment are would

accepted recommend OneHeart

LIFE SAFETY & RESIDENTIAL SUPPORT: The Life Safety & Residential Support
Services team not only keeps the campus safe, looking out for and protecting our
guests 24/7, they also assist with the needs and challenges that arise with daily
life. This is super important until people fully come out of crisis brain and can
manage all the things life throws their way on their own.

FOOD SERVICES: One of the favorite parts of transitional living at OneHeart is the
culinary delights cooked up every day by Chef Sarah. Through creative and diverse
menu options and our partnership with Feeding South Dakota, Chef Sarah makes
sure no one goes hungry on campus. What's more—she is feeding them healthy,
well-balanced meals, to the tune of nearly 14,000 meals served in 2025 alone!




AND LIFE SAFETY &
RESIDENTIAL SUPPORT

TRANSPORTATION SERVICES: Another critical piece needed for helping people get to
work and school to better their lives is the OneHeart transportation service. Morris
Brewer has turned getting people to where they need to go into an art. And with our
brand-new grant-funded 2025 van, he is transporting OneHeart guests reliably and in
style!

CHILD DEVELOPMENT CENTER AT ONEHEART
MANAGED BY YMCA: Let’s face it, even people NOT in
poverty struggle with accessing quality childcare. With
education being such a crucial piece of upward mobility
for adults, it wouldn’t have been good enough to simply
have a daycare or babysitter on campus for OneHeart
guests. Our partnership with YMCA has ensured that
preschool children and babies have access to early child
development that will build strong foundations for
learning the rest of their lives. Thank you, YMCA—
OneHeart would not be successful without you!

y BEPART O
o SOMETHING BIGGER

WESTERN DAKOTA TECHNICAL COLLEGE: WDT has been a partner since before the
campus opened. Dedicated to student success, they have been a solid presence on
campus, exposing OneHeart program participants to the possibility of higher education.

WESTERN
AKOTA Not only are they a terrific partner to have on campus, their mechanics students took on

TEHRICAL SOLLEGE the project of fixing the wiring in OneHeart’s old truck plow so that we could clear our

parking lots of snow. It was a great learning experience for their students and helped us
out in a time when resources for these types of repairs was limited. Thank you, WDT, for
being an incredible partner, both on- and off campus!

(==

OVEREPMING

BENEFITS CLIFF

Stability is only the beginning. We help navigate the Benefits
Cliff and build a path forward. Turn the page to learn how.




OVERCOMING THE
BENEFITS CLIFF

Picture this, a single mother earning $18/hour who accepts a $20/hour promotion might lose $8,000/year in
benefits (SNAP, Medicaid, childcare subsidies), resulting in a net DECREASE of $4,000 annually.

Poverty is not just a personal struggle—it is often a systemic Real Example: $18 — $20/hr Promotion

labyrinth that keeps individuals trapped despite their best efforts to

escape. Wage Increase +$4,160/yr
Benefits Lost -$8,000/yr

The "cliff effect,” describes the financial freefall that occurs when .
individuals working to improve their lives lose critical benefits more Net Annual Result -$3,840/yr
quickly than their earnings increase. For those living on the edge of

poverty, even a modest pay raise can result in a net loss, leaving

them worse off than before.

At OneHeart, we understand the devastating implications of the cliff
effect. Our mission is to not only support individuals through
immediate crises when they arrive but also to dismantle the
systemic barriers that perpetuate cycles of poverty. Through
innovative programs and holistic support, we level the cliff and
empower our guests to chart a sustainable path forward.

What makes OneHeart unique is our ability to flatten the cliff.

Instead of forcing individuals to choose between bettering
themselves and maintaining financial stability, we create a bridge
that supports them through the transition. In other words, we support
them as they increase their earning potential so they no longer fall
prey to the benefits cliff as they transition into society.

The cliff effect is not just an issue for those experiencing poverty—it
is a reflection of systemic inequities that affect us all. When we allow
individuals to fall through the cracks, we lose out on their potential to
contribute to society.

By addressing this issue, OneHeart not only
transforms individual lives but is also creating a
stronger, more resilient community.

HOW ONEHEART FLATTENS THE CLIFF

/ Structured income growth coaching aligned to
benefit thresholds

/ On-campus partners to bridge gaps during income
transitions

J Transportation, childcare, and food security
maintained during transition



RETURN ON COMMUNITY'’S

Vision Fund Award

OneHeart's innovative approach has delivered a strong return on
the $5M in Vision funds awarded by Rapid City taxpayers in 2019.
That grant contributed to the $17M campus purchase and
renovation, while reducing reliance on costly emergency services

and improving school attendance. These outcomes have
generated over $4.6M in direct service savings, along with $7M in
® external funding brought into the community—totaling more than

IN COMMUNITY SAVINGS OVER 5 YEARS $11.6M in community savings over five years.

Each dollar invested in OneHeart helps individuals move from crisis to self-sufficiency, addressing root causes rather
than symptoms. Despite a slightly higher cost per guest, the results—lower crime, improved health, better school
attendance, and long-term stability—are transformative and compound over time. By securing outside funding and
helping residents overcome the benefits cliff, OneHeart continues to drive lasting change and economic resilience in
the community.

DIRECT SERVICE SAVINGS C to T SCALE:
vs. External Funding 6 MO. IMPACT

ONEHEART | oo &ID

External Funding

Wo R KS ' ‘ . el
® Total Commiinit — & assessment scores after
I A S 11.6M

avings six months.

In 2021, OneHeart launched longitudinal studies with support from the Administration for Children & Families, helping
redefine what's possible in the fight against poverty. By combining brain science, thoughtful program design, and
evidence-informed practices, OneHeart has become a place of hope and opportunity in Rapid City.

At the center of this work is the Crisis to Thrive (C to T) scale—a holistic tool that tracks progress across areas like
childcare, education, employment, housing, and transportation. It ensures each person’s journey from crisis to
stability is understood, supported, and celebrated.

Since opening in January 2021, OneHeart has built a strong culture of learning and accountability. The results are
clear: guests who stay longer than six months are far more likely to secure stable housing and employment. On
average, participants see a 40% improvement in their C to T scores, with 68% reporting greater self-sufficiency.

The impact extends to the broader community. For every dollar invested, OneHeart generates an estimated $2.50 in
savings through reduced emergency services and increased workforce participation. More than $7M has been brought
in from outside the community, over 160 individuals have joined the workforce, service calls have dropped by 74%, and
arrests among adult guests have decreased by 93%—all while improving school attendance for children.

This work is more than a program—it's a shared effort to help people move beyond
crisis and build stable, thriving futures.

11



DON'T JUST TAKE
Our Word For It...

An Opinion of OneHeart's Efficacy from an Outside Perspective

As a Principal Researcher at Mathematica, a nonpartisan research and advisory firm, | had the privilege of working
alongside the OneHeart team for nearly three years.

The need for comprehensive, holistic, and co-located services like OneHeart offers is significant and widespread in
Rapid City. More than 16% of the Rapid City population—and 21% of children—live in conditions of poverty. These
rates are substantially higher than the state and national averages. Much of this is due to generational poverty and
substance use, two issues which are ingrained and difficult to address.

“As an expert on programs designed to reduce poverty and increase family
stability, | can attest that OneHeart serves families in ways that are rooted in
research evidence. For example, research shows that client-centered
services that consider the needs and goals of the clients—as OneHeart does
through its Option-Based Planning—are more effective than those that
impose rigid requirements.

In addition, comprehensive, co-located services like OneHeart
offers show promise in effectively serving families facing
difficult challenges. Thus, | believe that OneHeart has the
potential to make a real impact in Rapid City.”

Annalisa Mastri

Additionally, the expertise and perseverance of the OneHeart team is unparalleled. In my 17-year career | have not
worked with an organization as mission-driven or data-driven. Using evidence to drive decisions is part of the fabric
of OneHeart. This sets it up for success in the long term. Charity Doyle is an adaptive leader the likes of whom | have
never met. She has a vision and plan for OneHeart that rely on data and evidence as well as compassion and caring.
Itis a perfect blend.

Sincerely,

Annalisa Mastri

Formerly Principal Researcher, Mathematica
Currently Implementation Leader, State and Local Government team, AWS Public Sector
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IN THEIR OWN WORDS

.Sentiments from OneHeart Guests

80%

goal achievement rate
for 12+ month stays.

100%

of guests on
campus feel
physically safe.

= 98%

- | of guests feel their
é Care Coordinator
has helped them
accomplish their
goals.

Below are responses to anonymous guest experience surveys.

LIFE SAFETY & RESIDENTIAL SUPPORT - GUEST VOICES

“When | was sick, Life
Safety brought our

| medicine to our room for
il us.”

“Life safety is so kind to “They are always there
my kids. Very patient.” when | feel overwhelmed. |
do not feel judged.”

“Always coming in the door and “How they genuinely listen to “They are encouraging
being greeted by the LSRS really each and every one of us. It lets | and listen to me when |
does feel welcoming. | can talk | us know we are not need to talk."

to them and always have
positive feedback.”

insignificant.”

CARE COORDINATORS - GUEST VOICES

“They validate me when | “| feel like an actual person. “The whole team has walked
need it. Hold me accountable. And not just another client with me thru my hardest
Teach me to celebrate.” or guest.” moments and helped me have

strength to not give up.”

" feel like my CC supports me in
all of my choices but also tells
me if | am maybe not thinking
things through enough.”

"The empathy | have felt, and | "My CC remembers my
. . how flexible she was to work milestones in recovery.”
| with me through everything.”




THE ONEHEART

UNIVERSE

ONEHEART TRANSFORMATION PROGRAM

Our state-of-the-art campus and holistic approach,
predicated on brain science and choice architecture,
empower participants to shift from survival mode to
intentional future planning. Here, they receive safe,
clean, and sober transitional housing, utilities, Wi-Fi,
meals, and transportation at no cost, allowing them to
focus on healing, paying off debt, saving money,
advancing their education or acquiring new skills,
reuniting their families, and forging brighter futures. Our
campus includes a wellness center, coffee shop, and
child development center, and in honor of our local
heritage, a talking circle room, sweat lodge, and
ceremony house. This campus, described by program
participants as “winning the lottery”, gives people their
voices back, empowering them to rebuild their
confidence, pursue dreams, and build better lives. And
with 50% of our campus guests being children, we are
breaking negative cycles for future generations.

ATRIUM PROGRAM

Born from the heartbreak of seeing
relapses derail our guests, Atrium offers
structured support and accountability to
women battling substance use
disorders. Since its inception in March of
2024, Atrium has shown incredible
success, with zero lapses or relapses—a
testament to the power of intentional,
compassionate care, serving 18 unique
individuals. So far, 61% have completed
programming including six new
graduates in 2025.

"Winning
the lottery."

— OneHeart program participant

POSITIVE RENTAL HISTORY PROGRAM

Our Positive Rental History Program bridges the gap for OneHeart
graduates with challenging rental histories, helping them build a
positive rental resume. This program provides a crucial step into the
community, offering a supportive environment where participants can
pay rent, work on securing permanent housing, and demonstrate their
reliability to future landlords.



Beyond the transformation campus, OneHeart has built an
ecosystem of programs and enterprises that extend our mission

(*Formerly The Escape Pod)

FOQUS™ EMPLOYMENT PLATFORM

Our cutting-edge FOQUS Employment Platform connects
serious job-seekers with employers who need them. The
first platform of its kind, FOQUS gives employers
meaningful insight into candidates before engaging—
eliminating no-shows, inflated posting costs, and
unqualified applicants. Candidates can learn from
mistakes, grow, and stand out through our proprietary
FOQUS Score, which reveals character and drive at a
glance. Working behind the scenes, FOQUS continuously
matches the right people to the right opportunities. And
every hire helps sustain OneHeart.

Always FREE for Job-seekers
and 10-FREE Days for Employers!

www.FOQUS.work

N

into the broader community.

CRISIS & CONSEQUENCES PODCAST

Crisis & Consequences brings you compelling true crime stories with a deeper
purpose. Each week, we examine cases where crisis led to crime—exploring
the circumstances, choices, and breaking points behind real tragedies. But we
don't stop there. Through storytelling and community, we're raising awareness
and support for OneHeart—proving that true crime can be more
than entertainment. It can be a catalyst for change.

www.CrisisandConsequences.com

HOMEBREW COFFEE SHOP

HomeBrew, our social enterprise coffee
shop, invites the community to gather,
connect, and enjoy delicious coffee,
breakfast, lunches, and snacks. By
supporting HomeBrew, you're fostering
community and sustainable opportunity
—while helping OneHeart participants
gain real job skills. In 2025, the café was
100% staffed by OneHeart graduates and
guests!

Open Mon - Fri 6:30am-3:00pm
201 Kansas City Street, Rapid City
Small meeting space & catering available.

Follow us on
Instagram 15




PARTNERSHIPS
POWERING PROGRESS

OneHeart is a true collaborative with more than 40 humans services agencies trained as referring partners, 11 of
whom have a permanent presence on campus with us. The level of networking and team-based case management
has hit new levels in our community due to the way our network is working to permanently solve barriers and
burdens faced by those struggling in the crisis of poverty permanently.

From ideas shared amongst agency representatives in the hallways or the break-room, to partners in the building
joining OneHeart staff for game days, to our monthly partner meetings, we bring the vast wealth of knowledge and
experience together to think outside the box and help liberate people from the hamster wheel of services—and we
do it collectively.

Referring Partner Team-Based Case

Agencies Management

“As a community partner, ReNew has seen firsthand how our partnership with
OneHeart has enhanced the lives of our mutual clients. We have watched clients
truly transform after gaining access to a safe place to live and a strong support
systemm made up of people who genuinely care about them and their future. This
support creates opportunities for healing, growth, and the ability to thrive like
never before and to be able to carry this back into the community when they
graduate from programming.”

Dione Krush, Bethany Christian Services’ ReNew program headquartered on campus

ON-CAMPUS PROVIDERS  Beathany @"ﬂml Fe

as of December 2025 CHRISTIAN SERVICES National Alitance on Mental lliness reedom
-, Consumer Credit ..
pre Counselmg Service rD'J com p |ete HEALTH "// };’?kﬁgﬁg ® yowtl\ 9( Fm?
A CORMON OF RUSWIORE CONUMIR CHEDN! RESOURCE CENTER Mommy's CLOSET S’”W%

WESTERN

\4
18 9}«"4&1 Or the . DAKOTA 8% Accord

& TECHNICAL COLLEGE Counsell ng




OUR PARTNERING AGENCIES
& the Services Provided

The OneHeart collaborative is made possible by the following agencies and partners
working alongside our guests and staff every day.
Complete and most current list is available at www.OneHeartrc.org

W Accord Counseling - Substance Use Disorder outpatient
agency

» Artemis House — Supports survivors of domestic violence
and sexual assault.

¥ Bethany Christian Services: ReNew Program — Helps
expectant mothers in recovery develop stability and
parenting skills.

W Call to Freedom - Restores individuals impacted by sex
and labor trafficking.

« Career Learning Center of the Black Hills — Provides GED,
certifications, and lifelong learning opportunities.

« Catholic Social Service: Uplifting Parents — Provides
mentoring and financial resources for single parents
pursuing college.

« Children's Home Society — Prevents and heals trauma in
children and families through comprehensive services.

« Compass Point — Offers individualized alcohol and drug
counseling and education.

¥ Complete Health - Provides medical, dental, and mental
health care regardless of financial status.

4 Consumer Credit Counseling Services of the Black Hills -
Promotes financial wellness in the community.

« Court Appointed Special Advocate (CASA) — Volunteers
advocates for children in the foster care system.

« Douglas School District: McKinney Vento — Ensures equal
educational opportunities for students experiencing
homelessness.

« Family Connections Center: The Circle — Empowers
vulnerable youth through housing, healthcare, and
workforce development.

« Fork Real Café — A pay-what-you-can café combating food
insecurity with dignity.

% Journey On — Supports individuals impacted by poverty
and suicide loss through outreach programs.

« Love, Inc. — Mobilizes churches to meet unmet needs in
the community.

« Lutheran Social Services - Strengthens individuals and
families through support and wellness services.

s Monument Health: Dialysis Center — Delivers
compassionate dialysis care and connects patients with
resources.

¥ National Alliance on Mental lliness (NAMI) - Raises
awareness and provides support for those affected by
mental iliness.

« Oglala Lakota College - Educates future leaders while
preserving Lakota culture.

« Pennington County Health & Human Services — Provides
economic assistance, reentry support, and veterans'
services.

» Pennington County Public Defender's Office — Represents
adults and juveniles in legal proceedings.

« Project Recovery — Provides virtual and in-person support
for substance use disorders.

« Rapid City Area Schools: McKinney Vento & School
Counselors — Supports students living in temporary
housing situations.

« Rapid City Fire Dept: Community Health Workers -
Connects individuals with health and social resources.

« Rapid City Police Dept: Quality of Life Unit & Youth
Outreach — Supports those experiencing homelessness
and youth with high-risk behaviors.

« Rural America Initiatives — Helps Native American families
build healthy, sober, self-sufficient lifestyles.

« Salvation Army: Pathway of Hope — Addresses root
causes of poverty for families with children.

« South Dakota School of Mines — Develops leaders in
science and engineering to benefit society.

« Treasured Lives — Provides healing and hope for survivors
of sex trafficking.

¥ Volunteers of America: Mommy's Closet & HIV Prevention
- Provides free resources for low-income families and
confidential HIV testing and prevention.

« West River Mental Health: Full Circle — Provides mental
health and addiction services for individuals and families,
including mothers in recovery.

W Western Dakota Tech - Delivers career-focused technical
education in western South Dakota.

« Western South Dakota Community Action Program —
Tackles the root causes and effects of poverty.

+ Where All Women Are Honored — Supports Indigenous
women and children impacted by violence and trafficking.

« Working Against Violence Inc — Ends domestic violence
and sexual abuse through advocacy and education.

¥ YMCA - Child development services

 Youth & Family Services — Offers enrichment programs for
children and families in western South Dakota.

7
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RAISING HOPE...

and Raising Dollars!

OneHeart hosted its second annual soiree in 2025 to raise awareness and funds to further our mission of
empowering people to overcome crisis and achieve self-sustainability. From The Matrix to Ghostbusters to
Despicable Me, supporters came in clutch ... and in costume to bid on incredible live- and silent- auction items, raise
awareness, and learn about all the amazing things OneHeart is doing. Attendees even got to meet a whole table full
of OneHeart guests who are accomplishing amazing things!

ONEHEART’'S ANNUAL ‘EAT, DRINK, AND BE SCARY’ HALLOWEEN SOIREE

L I V MONUMENT

. HOSPITALITY AR
Black Hills Community Bank Century 21 Clearview Realty Mead Lumber
Black Hills Insurance First Interstate Bank Nunn Plumbing
Black Hills Tire Hagen Glass Rock Star Nails
Casey Peterson, LTD Marco Technologies Thompson & Co. Wealth Management

ke

MARK YOUR CALENDAR FOR OCT. 24™, 2026
ONEHEART HALLOWEEN SOIREE AT THE HOTEL ALEX JOHNSON



GIVING FOR LASTING IMPACT

Honoring Our Community Champions

We are so deeply grateful to our supporters, large, small, and everyone in between. OneHeart donors are deeply
invested in creating lasting change by supporting initiatives that strengthen the workforce and foster sustainable
growth. Their contributions help equip individuals with vital skills, training, and opportunities, resulting in a more
resilient and empowered community. By championing these meaningful outcomes, donors ensure that people not
only overcome immediate challenges but also thrive in their careers and contribute positively to the local economy.

2025 Sponsor Levels

PLATINUM GOLD SILVER BRONZE
‘57 8 39 179
$25,000 + $5,000 - $24,999 $1,000 - $4,999 S0 - $999
donations donations donations donations

Donor contributions ar

Government Grant Support

« South Dakota Department of Public Safety - Victims of Crime Act funds
+ South Dakota Division of Behavioral Health

Feeling inspired? We'd love to have you join us.
Just scan the QR code to make a gift—it's a simple
step that makes a lasting difference.




“Living at One Heart has provided me with the stability and support
| needed to build a stronger foundation in my community. I've
learned how to create budgets, set meaningful goals, and achieve
them with confidence. Most importantly, I've discovered

that | don't have to face challenges alone. There are
people here who truly care and are always
willing to help."

-John C., 2024 OneHeart graduate
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